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Research on the incentive mechanism innovation of the expanding development on rural collective eco-
nomic organizations -- Example takes on village level marketing cooperative practice of Tonglong, An-
hui Provence
WANG Zhen', CAO Bin®
(1. Cooperative Economic Research Center, Management Academy of China Cooperatives, Beijing 100028, China. ;
2. Institute of Rural Development, Chinese Academy of Social Sciences, Beijing 100732, China. )

Abstract: Imperfect management incentive mechanism, lack of management personnel team and other problems, have seriously
restricted the growth and development of the village-level collective economy. This study takes the practice examples from vil-
lage-level marketing cooperatives in Tongling, Anhui province, which dissection the effect and evolution logic of the incentive
mode of village-level collective economic organization on the collective economic development. The research has found that vil-
lage-level collective economic organizations have explored and formed a management incentive mechanism of "basic remuneration
-+ duty performance + income generating performance", which has realized the incentive harmony between the village collective,
marketing cooperatives, local government and other parties, and the mechanism is significantly improved the income level of two
of the village committees, and developed and expanded the village collective size. It is suggested that the development of rural
collective economic organizations should paying a great importance to the incentive at management level, exploring the establish-
ment of a dynamic incentive mechanism linked to business performance. In addition, the system innovation should be taken as a
breakthrough to solve the legal compliance issue of the dynamic compensation mode of the management at village-level of collec-
tive economic organizations.

Keywords: Rural collective economic organization; Village level supply and marketing cooperatives; Incentive mechanism
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