Syllabus of the Second-year Training Courses (August 2005 – July 2006)

	Topics
	Contents
	Trainees
	Time & Place

	11. Managing Delinquency and Setting Interest Rates for Sustainability
	1. managing delinquency: reasons and costs; measuring delinquency; controlling delinquency; case analysis; 2. setting interest rates for sustainability: concept of interest rates for sustainability; setting methods; valid interest rates…
	Directors and vice-directors of microfinance institutions in north west area (managers and associate managers, secretary-general and vice secretary-general), accountants
	3 days from September 19 to 21, 2005, Xi’an

	12. Accounting Systems of Microfinance
	1. “National Accounting System of Non-government and Non-profit Organizations”
2. accounting system of microfinance
	Managers and accountants of supervisor institutions, accountants of microfinance institutions, etc.
	3 days from October 22 to 24, 2005, Beijing

	13. Internal Control of MFI—MEAD，Canada
	1. internal control system; 2. loan control; 3. cash control; 
4. fraud control; 5.internal audit system
	Trainers and managers of supervisor institutions, managers of some operating institutions
	4 days from February 20 to 23, 2006, Beijing

	14. Basic Knowledge of Microfinance for Loan Officers
	1. basic system of microfinance (internal and external experiences); 2. loan procedure, loan statement; basic concepts of social investigation, method of investigation, data collection; 3. lectures on contract law and related knowledge; 4. how to be a good loan officer?
	Loan officers of microfinance institutions
	3 days from March 17 to 19, 2006, Beijing

	15. General Knowledge of Microfinance
	1. current national policies of rural economic development, financial policies of microfinance; 2. basic system of microfinance (internal and external experiences); 3. procedure of managing loans of UNDP program; 4. managing delinquency; 5. communication and discussion
	Harbin Commercial Bank
	2 days from March 31 to April 1, 2006, Harbin

	16. Case Study of International Microfinance – BRAC in Bangladesh
	1. history of loan system and institution, development process; 2. institutional structure; 3. choosing object customers; 4. internal control system; 5. product developing; 6. governance structure, employees assessment, encouragement system; 7. relationship between marketization and poverty reduction
	Trainers and managers of supervisor institutions, managers of some operating institutions
	4 days from April 20 to 23, 2006, Beijing

	17. Citibank Microfinance Management Development Program
	Circle of management efficiency; know your types; bear the responsibility; promise the objects and standards; set goals; advise; evaluate; encourage
	Superior managers of microfinance operating institutions
	3 days from May 18 to 20, 2006, Chengdu

	18. Basic Theories of Microfinance

for Manager
	1. Chinese rural finance policy, MFI organizational modality and regulation system; 2.practices, experiences and lessons of Chinese and foreign microfinance, 3. managing delinquency, risk control; 4. financial statement and analysis
	Managers of microfinance institutions funded internationally, managers of microfinance institutions under Women’s Union, managers of community development programs
	May 22 – 24, 2006, Chengdu

	19. Basic Knowledge of Microfinance for Loan Officers
	1. basic system of microfinance (internal and external experiences); 2. loan officers’ managing delinquency; 3. loan procedure, loan statement; 4. basic concepts of social investigation, method of investigation, data collection
	Loan officers of microfinance institutions
	June 28 – 30, 2006, Xining

	20. Basic Knowledge of Microfinance for Loan Officers
	1. basic system of microfinance (internal and external experiences); 2. loan officers’ managing delinquency; 3. loan procedure, loan statement; 4. basic concepts of social investigation, method of investigation, data collection
	Loan officers of microfinance institutions
	July 28 – 30, 2006, Beijing


Plan of the Third-year Training Courses (August 2006 – July 2007)

	Topics
	Contents
	Trainees
	Time & Place

	1. Basic Knowledge of Microfinance Management
	Basic theories of microfinance; managing delinquency; loan procedure of microfinance
	Superior managers of microfinance operating institutions, accountants, etc.
	September 20-22, 2006, Beijing

	2. Grameen Generalized System(GGS-II)


	Generalization mode of Grameen; basic loans; flexible loans; main features of GGS; savings of GGS; other program; managing data; evaluation indexes, etc.
	GT’s Chinese partners, managers of microfinance institutions using GB mode
	October 24 -25, 2006, Beijing

	3. Quality of MFI
	Summary of quality; group; quality structure; quality tools; case practice
	Superior managers of microfinance operating institutions, accountants, etc. plus 3 days at the end of November 2006, Guangxi
	Nov.19-20,2006, Beijing 

	4. Citibank Microfinance Management Development Program
	Circle of management efficiency; know your types; bear the responsibility; promise the objects and standards; set goals; advise; evaluate; encourage; case practice
	
	Nov. 21-23,2006, Beijing

	5. Basic Knowledge of Microfinance Management
	1. basic system of microfinance; 2. Managing Delinquency; 3. Financial analysis
	Loan officers at the grass-roots level
	January  9-11,2007, Nanning

	6. Introduction of An International Microfinance Case – BancoSol, Bolivia.
	1. history of the BancoSol, development process; 2. institutional structure; 3. choosing object customers; 4. internal control system; 5. product development; 6. governance structure
	Trainers and managers of supervisor institutions, managers of some operating institutions
	4 days in March 2007, Beijing

	7. Quality of MFI
	Summary of quality; group; quality structure; quality tools; case practice
	Superior managers of microfinance operating institutions, accountants, etc.
	2 days in April 2007, place to be confirmed

	8. Financial Analysis
	1. basic knowledge of accounting and financial statement; 2. summary of financial analysis; 3. financial analysis rate
	
	3 days in April 2007, place to be confirmed

	9. Risk Management of Microfinance II --MEAD
	New challenges of growing MFIs, risk and management: fluid risk; loan management; risk of currency rate; risk of competition; management of assets and debts, etc.
	Superior managers of microfinance operating institutions
	3 days in May 2007, Beijing

	10. Accounting System of Microfinance
	General principals; accounting; accounting control; special system of microfinance accounting
	Accountants of microfinance operating institutions
	3 days in June 2007, place to be confirmed
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